
for SAP GROW Fast

Go Live in 16 Weeks, Not 16 Months.

FAST LANE
SOLUTION

6-10 Months
Typical ERP project
timeline

57%
Of ERP projects
exceed budget

Than originally
planned timelines

3× Longer

Modern ERP Should Not Mean Months of Disruption

For mid-market companies in Professional Services and Manufacturing, implementing SAP has
historically meant long timelines, unpredictable costs, and significant business disruption. Traditional
projects stretch 6-10 months, carry high customisation risk, and demand extensive internal resources,
all before a single user goes live.

Who Is It For

FULCRUM Fast Lane Solution for SAP GROW Fast

SAP GROW Fast with SAP Cloud ERP, packaged and delivered by FULCRUM Consulting with a fixed
scope, fixed price, and a proven Fit-to-Standard methodology. An accelerated ERP implementation built
for mid-market companies who want the power of SAP, without the traditional complexity, cost
overruns, and timeline risk.

Professional Services

Manufacturing

Service-driven organisations seeking streamlined ERP and project control.

Companies requiring production order management and supply chain efficiency

www.fulcrum-consulting.net nikolaus.liebscher@fulcrum-consulting.net



Standard ERP
Approach

FULCRUM Fast Lane Solution
for SAP GROW Fast

6 - 10 monthsTime to Value

High, variableCost

Lengthy fit/gap workshopsComplexity

High scope creep riskRisk

< 16 weeks

40 - 60% savings

Pre-configured best practices

Fixed scope, predictable delivery

The package contains all the necessary components to implement the key standard processes. This
includes not only finance and accounting, sales with order and contract management, and procurement
with invoice management, operational procurement and warehouse management, but also AI-based
components such as SAP Joule and a wide range of reports - all included in the standard system.

Everything You Need to Go Live - Nothing You Don't

Fast Lane vs. Standard ERP - at a glance

Key Functional
Areas

Closing, advanced financial
operations, treasury

Order management and
contract management

Wide range of standard reports
included out-of-the-box

Finance & Accounting

Invoice management,
operational procurement,
warehouse management Embedded SAP Joule AI capabilities

Procurement &
Supply Chain

Sales

Reporting

www.fulcrum-consulting.net nikolaus.liebscher@fulcrum-consulting.net

Prepare Explore Realize Deploy Go-Live Run

4-Month Proven Delivery - Start to Go-Live



nikolaus.liebscher@fulcrum-consulting.net

www.fulcrum-consulting.net

SAP Subscriptions

Digital Discovery Assessment

Implementation €299,000
Fixed scope, fixed price

15 base users
From €5,175/month

No commitment required
FREE

Start Your Free Digital
Discovery Assessment
GROW Fast is designed to fit — the question is how well it fits you.
In a single focused session, we'll compare your core business
processes against the FULCRUM Fast Lane package and give you
a straight answer: what's covered, what's not, and what your path
to go-live looks like.

Why FULCRUM?
Your Trusted SAP Go-Live Partner

Proven track record of SAP Cloud ERP go-lives in months

FULCRUM Fast Lane Solution Package already built and ready to deploy

SAP Gold-certified Partner with Cloud Focus

We provide a fixed-price quote and a commitment to on-time delivery

Offices in Vienna, Linz, Munich & Dubai, close to where you operate

Transparent, Fixed-Price Investment


